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80/20 for Productivity

1. Choose a goal you want to accomplish

2. Brainstorm a list of  all the potential actions you could take that might lead to you achieving this goas. Include any 
actions you’re already doing as well as new ones. This is not the time for censorship.

3. Now the question to ask is: If  I took 20% of  these actions, which ones will get me the 80% results? Circle the 
top 20% category actions. (If  you wrote 15, choose 3.) You are free to speculate here and give your best guess. 
Often we don’t know until we try, but the more you engage this process, the better you’ll get at determining 
which actions are going to be the most benefi cial. 

4. Work your circled items into your to do list. Don’t take action on any 80% stuff  until your 20%’s are complete. By 
then you probably won’t have to do them.
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Take out Your Head Trash about Goals

Conquer any Negativity

Are there any of  the goals and actions you’ve done in the 80/20 exercise that you don’t believe you can do? Or you 
aren’t worthy of  doing or having? Write out the action and that belief.

Write out the fl ip side of  that - the positive and Godly statement or belief  that you want to believe.

Use the collarbone statement (day 2) or release negative thoughts and beliefs (day 3) tools to reset your system for 
success. 
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Action Plans

Action Step Estimated 
Time Needed

Target Time to 
Complete
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Quarter Plan
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Tasks for next quarter:


